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1. 3 | dE_ Introduction

a) MSEFAFIZE
Leadership renewal and changes
o EIIaEN Facs
« AESVWERE=FEHNRhFENET=LITL

vision or plan for the church for the next three and
five years



1. 5| Introduction

o BT AR RIFRA PR IAFIT ARHEE)TF
ERRE AR EIEHMAYER{L

when are you retiring from legal practice and when are
you stepping down as the Senior Pastor of LSBC



1. 5| Introduction

. WSENE—HTRNEE EERERE
HEM R FERETE

leadership succession is a serious matter deserving a
well thought out process based on biblical values
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TS MSEEHIS

New Period coincides with leadership renewal

et SRS HINSEE3E

leadership transition in BCARE




1. 5| Introduction

- EMIZIRHAR2021F1A1H, (BRIFIRER
ERRERIF IR

transition point was 1st January 2021 but the transition
process took place over a good two-year period before
that

 20271;mRBHAEIE

current organisation chart of BCARE
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1. 5| Introduction

» EREEHSAINSIEE

leadership transition in LSBC

*BEAR4SH Carolin Tan
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o CaroliniBif i EHSIElE

Carolin Tan to oversee church operations

- REHNINNIELESEHNSHEFST

Carolin Tan Pst Kwee Choon to oversee church
pastoral division
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- EHISFHUPRNEIR

Retirement Pst Patrick Wong

EHR5
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. FRERIBITE, RIS
| New District Pastor in the person of Pst Ruth Tay
V. FEXHIK M2021E58384%%

3 ke L] Honorary District Pastor with effect from

3rd May 2021
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o« BINEFIHM

Pastor in charge of the English Congregation

Pst Zachary Tan
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« Roland${|ii{£2021E1 HE SRy
6554 H

Pst Roland 65th birthday in January 2021

PstRolandHo o EJj z#ﬁ”iﬁﬁmﬁﬂ:gl

Pst Eliz taking over

Pst Eliz Thia



1. 5| Introduction

s FFHEHENIPBRANEZESHINEER
Pst Jasmine Fu to take on the additional role as
Coordinating Pastors of the 4 congregations

SRS Pst Zachary Tan SR PR
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Honorary Deputy Senior Pastor Melvin Gan
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1. 5| Introduction

b) MSIEMMHINSEIEFH R CRIED

Leadership succession and leadership in generational
transition

e iﬂ%ﬂ’{l@ﬁ% church leadership

« MSRTEFMRN

leadership succession and generational leadership
transition
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u-q-EIJI leadership succession

—{E—RINGLETS

transition of leadership on one-on-one basis

{E1SERIRIE], WSBIA—1 AREFHZEL

change of one person within a group at a specific
point in time
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ﬁ%@ﬁ?ﬁ?ﬁﬁﬂ?ﬂﬂ generational leadership

transition

ARHHE—NRIAEEL—INEA, MEST
RIS A ARE{MET,

more than one leader belonging to one generation

passing the mantle of leadership to leaders belonging
to a younger generation
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) 7**7%*@*“ 'Us-v.rm*g

Leadership structure and style of leadership

o MEEMENMEMIEZAIZ

changes in the areas of leadership structure and style
of leadership
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» WFMRESLEH, BERANNGHE

By leadership structure | mean organizational set-up

» MSNBEERHASHASHI

By leadership style | mean how the churchis led
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EREEISE4A7ER(19745F28) kAL,
L2584k

started LSBC 47 years ago, in February 1974, with 25
members
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A, BER

much larger in size and more complicated

AOFTEE3E

demography has changed

HItE 5152

Members’ expectations are much higher
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d) SSHHERAYEFHESEE

Communication and continuity of leadership values

- MESERBEFMHBAIEEITELZISRIER
possible disruption when succession of leadership and
generational leadership transition take place
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.« EZRIFAINSHHEMMIZIESE

good biblical leadership values should continue
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B R4%E Roadmap

1. |HEYHELL: EERRIES

Old Testament model: leadership of Moses

2. FEIREN: IS RIS

New Testament model: leadership of the early church

3. SN ERESHSHNNS

Present day model: leadership of LSBC



1. |HEYHEN: EEFRITS

Old Testament model: leadership of Moses

a) MESKEHESE

Leadership style and structure

+ —IXEAIFRES

one key-person or point-person to lead

»  BIPATZRN

principles of team leadership



1. B : EEFGAY91S: Old Testament model: leadership of Moses

« WHU—RFEE

leader of refugees

X Hﬁ'i&&iﬂ 3-18 Exodus 3-18



|IBLY$EZ,: EEFRAYTS: Old Testament model: leadership of Moses

ERRE(EE R

subsequently Moses was made a leader of the people
of the Kingdom of God

Hﬁ'iﬁ&iﬂ 19 Exodus 19
ERRMSRIVEXEA DN LEBEPARSRX,

1‘% leadership of Moses is the point-man plus team
leadership style



1. |HBYIER: EEFGAI9S: Old Testament model: leadership of Moses

% PEPGFNFAE Moses and Aaron
- B LSBIFEEaEMmS

Moses was called by God to take the lead
° ﬁ?gﬂfe needed Aaron

o Hi2FiE 4:14-16 Exodus 4:14-16



1. |BYIER: EEFGAI9S: Old Testament model: leadership of Moses

+ HAEHNZERSHRE

Jethro multi-layered leadership model
= %ﬁﬂgﬁﬂﬁ danger of burnout
o u'l':f\tg E’:‘li%i)‘( Jethro’s advice
& Hﬁ'iﬁ&iﬂ 18 Exodus 18



1. |BYIER: EfGAIS: Old Testament model: leadership of Moses

» WUSEIPA, AESEFRITTEE RS

leadership team and operated under a multi-layered
structure with varied authority

» ERERIC 1:9-17 peuteronomy 1:9-17



1. |BER: EFAITS old Testament model: leadership of Moses
% S BIPA—Ee S{E Multi-teams in operation

2 EESI]ZI—BHA%EE waging war against the Amalekites

.« BIR—1EBEREAARNERA

mobilize a team of two teams

o Hi2FiE 17:8-16 Exodus 17:8-16
e KBS 18:19-20 Matthew 18:19-20



|IHEYIET: EEFGAY9S: Old Testament model: leadership of Moses

AR ERAYRES BIPA

many teams led by different leaders in our church

ﬂ:IZ";A#E BEFUI: get the teams to work as a team
HEIIES'ZI:B:HZZ Philippians 2:2



1. B : EEFGAY91S: Old Testament model: leadership of Moses

< I ARSEHHSEAIEE

Enlargement and empowerment of leaders

« MSHIIEKE

burden of leadership was too heavy

» BEFHASZ—CARIBER

Moses moved into another generational phase



1. |BYIER: EEfGAY9S: Old Testament model: leadership of Moses

o EFRE7OMIBIMAEABNMSIEF
God then appointed 70 Elders to join Moses’ leadership
team

. %ﬁiﬂ’l’l Numbers 11



1. |BYIER: EfRAIIS: Old Testament model: leadership of Moses

- BBEBRGENSH, AJLAESRIERIHE
EHEHRGAERAARRE

have a leadership structure that is flexible enough to
evolve in numbers and gift-sets over time



|IB&9$EZ: EEFRAYTS: Old Testament model: leadership of Moses

BIPAIRNIRIFRSEXREE

Team principle is essential for leadership

1§iE=B 4:9-12 Ecclesiastes 4:9-12
OKi&E 18:20 Matthew 18:20



1. |BYIER: EfRAIIS: Old Testament model: leadership of Moses

 BIARSKENNLEXHSERNTLE

style of team leadership with a strong leader is
entrenched



E'\QE Conclusion

» INEXNFHSHNESS

take church leadership seriously

- BEMSATZINRLFBRIWS

desire for leaders that are totally submitted to
God'’s leadership



E'\QE Conclusion

- BRERRETRIR, LHEEREE T 1)

God has helped them in their leadership despite their
imperfections and limitations

»  FREJER, HAFAIRSEECIEN—
SHIAERIFHTER

New Period into a more pronounced phase of our
leadership transition process



